B SOUNDTRANSIT

Agenda

Executive Committee Meeting
Thursday, August 7, 2025
10:30 a.m. to 12:00 p.m.

Ruth Fisher Boardroom
Union Station

401 S. Jackson St.
Seattle, WA

Hybrid Meeting — In person and Video/Telephone Conference

To participate in the meeting via video conference: https://soundtransit-
org.zoom.us/j/899448842517?pwd=E5ND6WgagBX5ub7JQZujmatbqjX9GL.1.

To participate in the meeting via telephone conference: Call 253-215-8782 or
253-205-0468, then enter Webinar ID: 899 4488 4251, followed by the “#” key.

Dave Somers, Committee Chair, Presiding

1.

2
3.
4.
5

Call to order

Roll call of members
Report of the Chair
CEO report

Public comment

The committee is accepting public comment on today’s agenda items and on
topics within the committee’s purview in the following formats:

Written public comment: Written comments can be submitted electronically
via meetingcomments@soundtransit.org. Written comments received up to one
hour before the meeting will be provided to Board members electronically
during the meeting, comments received after that deadline will be provided to
Board members after the meeting.

In person public comment: Individuals who would like to provide in person
public comment must sign up in the Ruth Fisher Boardroom before the meeting
begins.

Virtual public comment: Individuals who would like to provide live virtual
public comment via phone or computer must sign-up in advance on the virtual
sign-up sheet. The virtual sign-up sheet is open from 8:00am until 5 minutes
before the scheduled meeting start time.
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6. Business items

For Committee Final Action

A. Minutes: July 3, 2025, Executive Committee meeting

For Recommendation to the Board

B. Motion No. M2025-36: Adopting principles to help inform the Board on how to best achieve
the planned outcomes of the Enterprise Initiative work, including an update to the current
system plan (Sound Transit 3) and long-range finance plan.

C. Motion No. M2025-37: Reappointing Lorenzo Frazier, Charlotte Murry, Tom Norcott, and Tina
Pierce to the Community Oversight Panel to serve a second three-year term beginning
September 1, 2025, and expiring August 31, 2028.

7. Reports to the Committee
e Enterprise Initiative: System Performance and ST3 Policy Review
8. Executive Session (if needed)
9. Other business
10. Next meeting:

Thursday, September 4, 2025
10:30 a.m. to 12:00 p.m.
Ruth Fisher Boardroom and virtually via Zoom

11. Adjourn
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